Situation Cards for Actionism

1. Situation: Annual deer hunting season

You live in a region rich in forests and forest animals. In your community there is a strong hunters organisation and local hunting traditions. Next week the annual hunting season will open again, and the hunters’ organisation is preparing a public party/gathering for their members and their families (most of the local community). The main spectacle is serving the deer goulash for dinner to the guests.

Your organisation: «Save the animals» local initiative

You are a group of 6 friends from the village who are big animal lovers and activists against unnecessary animal killing. You are aware of the annual deer season, you know that the main reason to have it at this point is no longer to regulate the population of the deer (as years ago) but to simply maintain a local tradition people take as normal and do not see it ethically wrong.

You do not have official structures to turn to and no special budget, it’s just you, 6 friends, and your determination that what is happening is not right.

What are you going to do about it?

2. Situation: LGBT

You just read the morning newspaper, which says that the previous evening a well-known bar in the capital has thrown out two lesbians because they were kissing in the bar.

Your organisation: LGBT organisation

You are the main LGBT organisation in the country, based in the capital. You have a few former activists employed in your office and a few more activists available. Your office serves as a meeting point for the young LGBT people from all over the country but you work on an anonymity principle, so you do not have official members. 

You have limited resources and power because the conservative government does not support your organisation and activities. 

The LGBT community is very upset and expects a reaction from you. You tried to publish a press release, but the mainstream media did not pick up your message.

What do you do now? 

3. Situation: International day of refugees

The international day of refugees (20th June) is coming in 2 days. There have been big discussions about restricting the policy and practice in the country about accepting refugees.

Your organisation: Youth breaking borders

You are a local branch of a national organisation that is mainly working with refugees, asylum seekers and immigrants. You organise local projects with youngsters from an immigrant background as well as workshops and activities in the asylum centre, which is located just outside your town. 

You contacted your national office about what is planned for the International day of refugees and they tell you, they didn’t prepare anything. So you need to organise something quickly because for you, it is important to send out a message. 

What are you going to do?

4.  Situation: Youth Centre

You just found out that the only youth centre in your small town will be closed down by the municipality (the youth centre is hosted in a municipality owned public building). This information was just announced this morning on the radio and the municipality council will make a final decision at the session, which will be taking place tomorrow.

Your organisation: Youth Culture Association

You are a small association with 10 active members who are preparing occasional cultural activities in the youth centre for the local high school youth. You do not have a lot of financial resources, but a good network of members, who are subscribed to your monthly bulletin.

You are not often mentioned in the media, occasionally, the local newspaper publishes an announcement of a concert you organise. You don’t have any particular connections in the municipality council or with other politicians, because you are not that well known by them.

You need to stop the closing of the youth centre; it is crucial for the existence of your organisation and for the high school kids, who have no other alternative for spending organised free time.

What do you do?

